Strategic Direction 1 – (Equitable access)
· Labs are up to date
· Smart classrooms
· Equity in technology across the District and our colleges, up-to-date technology 
· Equal access for all departments/subject areas to technology and software etc.
· Are labs open and staffed appropriately?
· Responsiveness to the needs of programs (timely); communication processes

Strategic Direction 2 – 
· Up to date and relevant technology
· Public “Image” of Technology, locations, amounts, age, of tech (transparency) 
· Real-world application of technology

Strategic Direction 3 – (training, prof development)
· Innovation experiences
· Outward facing technology (website, that stuff)
· Assessing the technology implementation (continuous improvement)
· [bookmark: _GoBack]
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